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On Wednesday, July 22, 2020, the Dickenson County School Board met, discussed and 
approved the DCPS Reopening, Redesigning and Reimagining Plan for 2020 – 2021.  I would 
like to take this opportunity to share with you components of DCPS Reopening Plan as 
approved by the School Board.  This PowerPoint presentation is available on the DCPS 
Website. 

The Dickenson County School Board approved the following:    

a. To reopen schools on Monday, Aug. 17, 2020 if there are no further extenuating 
issues.  Extenuating issues may be determined by an increase of COVID-19 cases, 
additional changes in CDC, VDH and VDOE guidelines which will require additional time 
for the schools to prepare, etc.  

b. The Hybrid Learning Path:  Cohort A and Cohort B:  The Hybrid Learning Path 
provides face-to-face instruction and remote learning to students whose families select 
this option. 

c. Total Remote Learning Path: Cohort C:  Total Remote Learning Path for students 
whose families select this option. Parents will be required to complete an application 
form which will be available on the DCPS Website and on the DCPS social media 
site. 

d. Beginning on Monday, August 10, 2020:  All DCPS employees will be required to wear 
masks while entering the school building, traveling in the hallways, and in classrooms 
when 6 foot distance cannot be maintained.  

e. All students will be required to wear a mask if they ride school buses.  While we 
recognize that some students may not be able to wear masks due to medical conditions, 
these will be on a case to case basis with communication between the parent/family and 
school.  

f. All students will be required to wear a mask when entering the building, traveling in the 
hallways or in the classroom when 6 foot social distance cannot maintained.    

For grades Pre-K – 8th:    

• The Hybrid Plan will provide two days of face-to-face new instruction in Cohort A and 
Cohort B each week.  Cohort A students will meet Monday and Tuesday; Cohort B will 



meet on Thursday and Friday.  Students will have online instruction Wednesday – 
Friday.  Cohort B will have face-to-face instruction on Thursday and Friday with online 
instruction Monday – Wednesday.    

• Students will remain in classroom in Pre-K – 7th grades, and staff members will rotate. 
• Cohort C (Remote only) will be taught division wide by teachers designated for each 

grade level.  Parents will be required to complete an application form which will be 
available on the DCPS Website and on the DCPS social media site. 

• Wednesdays will be designated as Small Group instruction days, Remediation Days, 
Planning and Deep Cleaning and Sanitizing Days at each school.    

 

For grades 9th – 12th:    

• The Hybrid Plan will provide two days of face-to-face instruction for Cohort A, Cohort B.  
New instruction will be provided four days a week to all three Cohorts:  Cohort C will log-
in remotely to their class.   

• Cohort C (Remote only students), parents will be required to complete an 
application form which will be available on the DCPS Website and on the DCPS 
social media site. 

• Wednesdays will be designated as Small Group instruction days, Remediation Days, 
Planning and Deep Cleaning and Sanitizing Days at each school.    
 

Individual schools are now identifying students in Cohort A and Cohort B to include siblings in 
the same Cohort.   Families and parents will be notified in August which Cohort their child is 
placed.  Bus transportations for Cohort A and Cohort B are now being determined.  

In developing the Reopening Plan, our first priority and commitment through this process is the 
health, safety and well-being of our students and staff.  This priority is the moral guide in all our 
planning and preparations for the reopening of schools.  A number of mitigation strategies are 
being implemented in all our buildings to meet this priority.    

These mitigation discussed at the School Board Meeting included:  

1. Daily temperature screenings,   
2. Encouraging students to hand wash frequently during the day,  
3. Hand sanitizing stations located in each classroom and in the hallways,   
4. Cleaning Supplies available in classrooms for students and teacher use,  
5. Daily custodial cleaning schedules,   
6. Developing traffic flow in hallways  
7. Additional signage in the halls.  
8. Placing protective barriers around office areas,   
9. Wearing of masks in the hallways  
10. Bottle Fillers available for water fountains  



As soon as Cohort A and Cohort B students arrive to school, they will report immediately to 
homerooms or 1st Block class daily as all communal areas, such as cafeterias, gyms and 
hallways in schools are closed during Phase 3.  Breakfast will be served in classrooms, and 
lunch will be served in both the Cafeteria and classrooms for some students while observing 
social distance and mitigation strategies.  

Finally, we understand that you may have many questions. For most of us, we have never 
experienced going through a pandemic, and addressing that reality is very difficult and 
challenging for all of us.  There is not a “perfect” plan, but our commitment to the safety, health 
and well-being of our students and staff remains our priority, while providing the best 
instructional program to all our students   

The one lesson we are all learning in dealing with COVID19 is that this a constant changing 
situation; that one question has a domino effect of bringing other questions, and that answers 
may and will change due to changes in CDC, VDH and VDOE guidelines and circumstances 
around us.  We understand that these constant changes are very frustrating for parents and 
staff members alike.  We will do our best to answer your questions and concerns.  We are 
committed to communicating with our staff members and families early and frequently.   If we 
don’t know the answers, we will say:  “I don’t know” and when we know the answers or get the 
answers, we will communicate early and often.    

I hope this information has answered some of your question, and hopefully relieved some of 
your worries.  We realize that this information may have perhaps brought other questions.  If 
you have questions, please contact your child’s school or the DCPS central office. 

We look forward to seeing you and our children in August, and returning to school!   

 

Haydee L. Robinson,  

Division Superintendent  

  

  
  


